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Tekst Links + afbeelding (S)
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• 53 years old

• Over 26 years of experience in maintenance and asset 
management 

• Asset Owner; Port of Rotterdam

• First contact NGinfra

• Member ‘themecenter’ Availability; NGInfra

• Member ‘programmaraad’; NGinfra

• Vice chair European Asset Management Committee; EFNMS

GIEL JURGENS



Afbeelding (XL) + Titel + onderschrift
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Afbeelding (XXL) + Tekstkader (Linksboven)
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Mission:
The Port of Rotterdam Authority creates
economic and social value by working
together with clients and stakeholders 
on the realisation of sustainable growth
in Rotterdam’s world-class port.



Custom (Wit)

PORT AND INDUSTRIAL AREA

9 maart 2023|5

Over 25 miles!
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Afbeelding (XL) + Titel + onderschrift

A CHANGE OF ERA!
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Digitization
Sustainability & 
Energy transition



Tekst + afbeelding (M)

ASSET RELATED CHALLENGES

• Energy transition

• Digitization

• Physical and normative Space

• Sustainability; Climate change

• Uncertainty about (growth of) transshipment

• Increase of ship size

• Autonomous transport

• Interdependencies with other infrastructures

• Aging assets

• Limited resources
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Tekst + afbeelding (M)

THE ASSETS OF PORT OF ROTTERDAM

• 23 asset types
• 76 km Quay walls
• 175 km Slopes
• 474 ha. Roads
• 4.860 ha. Sea bed
• 123 Jetties
• 19 Vessels
• 41 Land radars
• Etc.

• Invested capital € 8,4 Billion

• Maintenance budget € 50 Million

• Approx. 125 employees in maintenance
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ASSET MANAGEMENT  (DEPARTMENT)

Hoofd

Data Management Constructions and
Dredging Infrastructure Technical Systems

Support Staff

|13 19 maart 2020



Alleen tekst

What is the difference between 
Asset Management and 

Maintenance Management?
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Afbeelding (XL) + Titel + onderschrift

Asset Management

Develop-
ment

Realisation Production / Exploitation / Use Demolish / 
Sell

Asset Lifecycle

Maintenance ManagementProject Management PM

MAINTENANCE MANAGEMENT VS
ASSET MANAGEMENT AT POR
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Alleen tekst

ASSET MANAGEMENT IS:

AN OPTIMAL BALANCE BETWEEN PERFORMANCE – RISKS – COSTS OVER 
THE ENTIRE LIFECYCLE, ALIGNED WITH THE STRATEGIC GOALS OF THE 
ORGANIZATION
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€ Costs

Performance

Risks

Financieel

Imago

Mens(Veiligheid)

Milieu

Bereikbaarheid



Alleen tekst

ASSET MANAGEMENT DEVELOPMENT AT POR
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2004 2013 2015 20182006

Many ways of 
working, tools 

and departments

2020 2023
Privatization PoR

VDM3,
New EAM,

…..,
….



Tekst + afbeelding (L)

2015: PoR was ISO55001 certified

ASSET MANAGEMENT (PAS55 / ISO 55001)

• Integral!
− Lifecycle!

− Risk based!

− Chains / networks!

• Explicit!

• Leadership

• Stakeholder management

• Risk management

2013: PoR was Pas55 certified
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Alleen tekst

‘LINE OF SIGHT’
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Afbeelding (2x) + Titel + onderschrift

ASSET MANAGEMENT (ISO 55002)
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Strategic Asset 
Management Plan

Asset Management 
Plan(s)

Asset Management 
(management) system Plan



Alleen tekst

‘ASSET MANAGEMENT SYSTEEM’
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Alleen tekst

VDMXL (COMPETENCE MODEL & PROCESSMAP)

9 maart 2023|22 VDMXL = VALUE DRIVEN MAINTENANCE AND ASSET MANAGEMENT



Alleen tekst

SAMP & AMP
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AM plan is 
incl. budget  2023
incl. LTAP

Strategisch (5 jaar) Tactisch / operationeel (1 jaar)



Tekst + afbeelding (L)

ASSET MANAGEMENT RELATED 
RISK MANAGEMENT

• PoR business values:

− Finance; 

− Reputation; 

− Safety; 

− Sustainability;

− Accessibility

• Technical, process and 
external risks

Business values - risk matrix
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Tekst + afbeelding (M)

WORK IN PROGRESS; SUSTAINABILITY

• Reduce emissions

• Stimulate biodiversity

• Climate adaptation

• Circularity

• SDG’s

• CSRD reporting

• ….
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Global Ports Climate Action Program



Tekst Links + afbeelding (L) + onderschrift

WORK IN PROGRESS; DIGITIZATION

• Data sharing

• Digital twin

• New EAM

• BIM

• Tooling for LTAP, based 
on all TECC drivers

• ….
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Tekst Rechts + afbeelding (M) + onderschrift

WORK IN PROGRESS; CONTINUOUS IMPROVEMENT

• Predictive maintenance

• Preparing for new asset types

• ‘System of systems’ thinking

• ….
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Afbeelding (XXL)
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THANKS 
FOR YOU 
ATTENTION!


